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“Ahead for Traffic Management”

Professional. Safe. Cost Effective.
Welcome to Cobra Traffic Management.

A well established, innovative and forward thinking company,
Cobra Traffic Management deliver a unique approach to all your
Traffic and Pedestrian Management needs.

We provide a professional service that ensures we deliver a cost
effective, reliable and more importantly a safe system of Traffic
and Pedestrian control with every Scheme we design.

We appreciate and understand the challenges and time
constraints that present themselves within this ever evolving
industry. This is why we get it right, on-time, every time.

With full UK coverage why not give us a call on
0844 41 41 444 and experience the difference today.
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Available Throughout the UK

24 hours a day, 7 days a week, 365 days a year

Professional | Safe | Cost Effective
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High Speed Traffic Management is a specialist service which often requires the use of Impact Protection Vehicles (IPVs)
and their High Speed trained operatives. We can provide a complete and professional end to end service including
consultation with clients and Highways Agency. Our dedicated team ensure the meticulous planning is carried through
to a seamless project delivery on site.

We specialise in the provision of Temporary Traffic Management in accordance with the nationally recognised
Highway Sector Schemes, 12A and 12B.

The services we offer range from High Speed Lane Closures through to IPVs (Impact Protection Vehicles) deployment.

Our services include:

* Road Closures & Diversions

» Contraflow Systems

* Lane Closures

* High Speed Lane Closures

* Impact Protection Vehicles (IPV)

* Variable Message Signs (VMS)

» Advance Warning Signs

* Special Legend Signs made to order

* Bilingual Signage

» Traffic Marshalls

* Site Surveys

» CAD Traffic Management Plans, Scale & Non-Scale
* Call Out Service 24 Hours a Day, 7 Days a Week, 365 Days a Year
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Our Street Works division deals with Low Speed Traffic Management in and around towns and cities, as well as
semni-urban and rural areas. Our Scheme designs can help reduce the impact on the public where site works can be
obstructive and inconvenient.

Cobra TM can provide solutions to any Traffic Management requirements addressing each Scheme with the flexibility
and resource to service the demands of your works.

Our services include:

» Pedestrian Management

* Road Closures & Diversions

* Priority Systems

* Give & Take Systems

= 2 Way Battery Radio-Lights

* 2,3,& 4 Way Double-headed Lights
= 3 & 4 Way Battery Radio Lights

* 5,6, 7 & 8 Way Battery Radio Lights (Can be Double-headed)
* Stop & Go Systems

* Contraflow Systems

* Priority Systems

* Give & Take Systems

» Lane Closures

e |etter Drops

* No Parking Cones

» Site Surveys
» CAD Traffic Management Flans, Scale & Non-Scale ' O I a
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Protecting Pedestrians is of paramount importance on every work site we attend and our experienced Scheme
designers will always incorporate a demarcated Exclusion Zone preventing the public from entering work areas which
may cause them harm.

All our Pedestrian Management schemes can be designed and integrated into more complex Traffic Management
Solutions when required or alternatively supplied on a stand-alone basis. This peace of mind allows you to concentrate
on your works knowing the public is in safe hands.

Our services include:

* Pedestrian Crossing Systems

* Pedestrian Event Management

* Advance Warning Signs

= |etter Drops

* No Parking Cones

= Bilingual Signage

¢ Pedestrian Marshalls

* Heras Fencing

» Water Filled Barriers

» Terraplas Walkways

= Site Surveys

» CAD Traffic Management Plans, Scale & Non-5cale
» Call Qut Service 24 Hours a Day, 7 Days a Week, 365 Days a Year
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Our aim is to help organisers plan their events by minimising disruption to local traffic and residents whilst maximising

pedestrian and crowd safety.

Understanding the expected visitor volume, we will carefully plan all routes in and out of your event. We will then
assess any possible visitor impact on the surrounding areas to ensure our Traffic and Pedestrian Management scheme

design keeps everyone on the move.

Our services include:

» Pedestrian Control Systems

» Car Parking Marshalls

» Yariable Message Signs (VMS)

* Pedestrian Event Management

* S5pecial Legend Signs made to order
* Advance Warning Signs

+ Letter Drops

* No Parking Cones

» Bilingual Signage

« Traffic Marshalls

* Heras Fencing

* Water Filled Barriers

» Terraplas Walkways

* Site Surveys

= CAD Traffic/Pedestrian Management
* Plans, Scale & Non-5cale

Professional | Safe | Cost Effective
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Legal Compliance is fast becoming a complex minefield in Traffic Management and in response Cobra TM has
formulated a specific project team to deal with these details in every scheme we undertake.

We can attend site specific meetings with your Local Authority to discuss and gain approval for any proposed Scheme,
managing all the details on your behalf. With regular updates via e-mail and phone, you will receive a more personal
approach that will allow you to closely monitor the progress of your proposed Scheme application.

Our Consultation Services Include:

» Temporary Traffic Regulation Orders (TTROs)
* EToN/Symology Motices

* Mational Site Surveys & Site Meeting

* Crane Licences

» Cherry Picker Licences

* Traffic Signal Switch Outs

* Parking Bay Suspensions

+ Disabled Bay Suspensions

* Residential Bay Suspensions

» Taxi Rank Suspensions

* Bus Stop Suspensions

* Bus Lane Suspensions

* Advance Warning Signs

» Leaflet Drops

» Site Specific Risk Assessments & Method Statements
* CAD Traffic Management Plans

* Swept Path Analysis Surveys

Professional | Safe | Cost Effective
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SURVEYS

Upon receiving your enquiry we will ensure we have a detailed understanding of your proposed works. This is crucial
for designing the most appropriate, safe and cost-effective Traffic/Pedestrian Management Schemes, With this
information, we will then assign a survey request to one of our highly skilled Surveyors for their assessment. Having
the capability to perform physical and/or remote site surveys anywhere in the UK, we will assess your proposed work
site in detail to ensure every aspect of safety, compliance and practicality is considered.

We have Surveyors located throughout the UK, all of which are not only trained in every aspect of Traffic Management
but they have also gained their experience by actually working on the UK's Roads and Highways. This hands on
experience and knowledge truly helps them to appreciate the real life issues which we are faced with on a daily basis.
Armed with this hands on experience and knowledge it truly helps our team to consider and then design a Scheme
that not only works in practice but also in a live situation.

Our Services Include:

* Full UK site surveys available

* Physical or remote surveys offered

* Hands on experienced team of expert Surveyors
» Safety, compliance and practicality
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The Street Works Register is fast becoming part of our everyday life and provides comprehensive functionality for
both Service Utilities, Highway Authorities and Traffic Managers. Works may be initiated and progressed through a
programmed life cycle which accommodates the functions of permission and co-ordination, aimed at minimising
traffic disruption. This includes validation to conform to established noticing or permit rules.

With this in mind, Cobra TM have our very own in-house Symology team for the competent use and management of
the Symology system. Trained to the very latest ‘EToN & standards, our Symology team will manage your electronic
notices from end to end. Providing you with frequent status updates, you will remain completely informed at every
stage whilst our team manage the detail on your behalf.

Our Services Include:

* Trained to the latest EToN 6 standards

* Managed electronic notices on your behalf
* Frequent status updates

« Validating notices or permit rules
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The need and requirement for accurate, detailed and compliant Traffic Management Plans has increased significantly
over recent years and as such Cobra TM have developed a drawings department which is simply unrivalled. Producing
CAD drawings of exceptional quality is standard for every Scheme we design. These industry leading TM Plans not only
provide a perfect mirror image of how a site is to be deployed but also demanstrate a high level of professionalism
when being presented to Local Authority for Scheme approval.

By using our Traffic Management Plans as an effective working document, it significantly reduces the risk of error and
miscalculation, thereby increasing cost efficiency and safety on every site we attend.

QOur continuous investment in the latest Computer-Aided Design Technology ensures our Scheme Design Technicians
have the tools to remain one step ahead.

Our Services Include:

* The final CAD drawings are available in all formats for easy viewing
* Send and receive drawings via email in any format

* Where possible within our 24 hour turnaround timeframe

» Stand alone service offered
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With our commitment to Excellence as standard at the heart of what we do, Cobra TM firmly believe that our team
of experienced Project Co-ordinators and Client Relationship Managers are key to consistently maintaining our strong
client relationships. Through direct transparent communication we eliminate all uncertainties ensuring the smooth
delivery of every project undertaken.

The implementation of these roles enable Cobra TM to understand your business’s needs and requirements on a daily
basis and these strong relationships have proven invaluable when facing tight timescales in ever changing
environments.

Project Co-ordinators and Client Relationship Managers along with the Out of Hours Support Team are available 24hrs
a day to provide support whenever it may be required.

Our Services Include:

» Real time works tracker

* One point of contact for all your enquiries

* Support available 24 Hours a Day, 7 Days a Week, 365 Days a Year
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Traffic Management can be a hazardous occupation for all involved which is why we at Cobra TM recognise this and
promote Health & Safety as our number one priority above all. At the heart of this lies proactive training for all our
people, meticulous planning, precise coordinated site deployment and on-going monitoring of all our live sites
whilst being underpinned by our Zero Harm target. All our Systems and Processes are regularly reviewed in detail
and always adhere to any legislation changes to maintain continued excellence. Site specific Health & Safety work
packs are produced which provide clear working methodology and assessment of all potential site risks before any
works commence. These safety documents are available upon request and can be submitted with ease for end client
approval prior to our site attendance.

Our Services Include:

* Annual assessment for Health & Safety, Environmental & Quality Practices

* Internal Health & Safety resource providing professional advice & support to the team

* Proactive training in any perceived risk areas

* Recognised Manual Handling Training

* Incident analysis identifying root-cause followed by toolbox talks to eradicate potential repeats

* Meeting every 3 months consisting of Safety Representatives from every level within our business

» Site Specific Risk Assessment & Method Statements undertaken for each installation. All TM vehicles hold Health
& Safety Gang packs for guidance and reference (including generic TM layouts, chapter 8 signage)

* Management System Safety Audits
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ADDITIONAL SERVICES

PROTECTION

Our composite panelsi.are ideal for temporary
roadways, pedestrian walkways and temporany car
parks for-outdoor events. They will provide ground
protection when it is necessary to take vehicles or
plant across lawns and parkland, and can be used to
protect finished surfaces such as tarmac and block
paving from damage on construction sites. They have
a non-slip surface to reduce tyre slippage and mud
build up.

Walkways closures and/or rerouted, Diverting
Pedestrians into carriageways not only increases the
risk to them, it also increases the risk to road users.
Cobra, where possible, always look for alternative
solutions. Terraplas is an anti-slip composite covering
designed to offer a solution that addresses the
dangers of walking on uneven ground whilst
protecting the grass beneath. Providing a firm level
temporary surface for pedestrians, Terraplas is a
recognised and improved pedestrian system which
can be built in to'any scheme design where necessary.

=B i I-,". :E i :
| Safe and  secure is a

i.different options that can: provide the
required level of security nded ~These range from
2m to'4.12m in height. On the aesthetic side, we can
supply fencing to look goodiin whichever park, green
field site or open spacél they happen to find
themselves. Also, the choice of gates for either
vehicles or pedestrians is available where necessary.

TEMPORARY ROADWAY

Temporary: roadways are the ultimate protection
when Work areas for heavy plant, machinery and
multiple“vehicles are required on site. Temporary
Roadways are ideal  for outdoor events and
exhibitions 'when access is required but with minimal
damage to the ground and disruption to visitors
allowing ease of traffic flowaround a site.
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Water filled barriers are used as an alternative to
safety barriers, especially on” High Speed Roads or
where additional safety is required. This provides
protéction to both site operatives and. pedestrians
alike when working or walking around demarcated
Work Zones. The water filled barrier hire can be a
cheaper alternative to more conventional methods of
temporary demarcation.

PLATFORMS

th™ Powered Access suppliers

“country, we can proyide any type of

ccess~in a'ﬁﬁf-~|$cation. Qur network: of!

ad suppliers enable-us to incorporate any- type of

ss Platform in to any trafficter pedestrian

ment scheme. Call us today and let us take the
working at height headache ‘away.

Available Throughout the UK

24 hours a day, 7 days a week, 365 days a year

Professional | Safe | Cost Effective

coera

TRAFFIC
NMANAGCENVMENT




Professional | Safe | Cost Effective

Registered Office:

Cobra Traffic Management Ltd

111 Piccadilly
Manchester
M1 2HY

contact@cobratm.co.uk

Office number:
0844 41 41 444

Out of hours number:

07710 023147
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